
PRINCE2 Agile® 

A complete agile project management approach

What is PRINCE2 Agile?

PRINCE2 Agile combines the world’s most used project management method with agile behaviours, concepts and 
techniques making it the most complete agile project management method. 

It provides insights on the application of PRINCE2® in an agile environment, giving organizations greater flexibility and 
responsiveness in dynamic business environments. 

How is PRINCE2 Agile different?
PRINCE2 Agile focuses on tailoring PRINCE2 controls with agile approaches to ensure the right mix of project 
management and agile delivery. Similar to combining the ingredients of a cake until you have the perfect mixture. 
PRINCE2 Agile blends the behaviours, concepts and techniques of agile delivery with project controls for an agile 
environment. 

Advantages of adopting PRINCE2 Agile

   Works seamlessly with any agile delivery approach
   An agile project management method with a blend of both agile and PRINCE2 philosophies 
   Scalability to meet the requirements of any agile project
   Deliver projects on time and within budget whilst providing maximum value within fixed constraints
   Enables users to easily tailor their existing use of PRINCE2 to cater for today’s agile ways of working.

HiLogic can assist organizations to establish an agile approach for the delivery of its 
projects. Our training & consulting services include:

Provide accredited and certified PRINCE2 Agile training
Facilitate the design of an agile project management approach
Coaching on the application of agile project management and product delivery
Guidance on use of the Agilometer for assessing a project’s readiness for adopting an agile approach
Working with project teams to tailor PRINCE2 management products appropriate for an agile environment
Supporting organizations with their introduction of agile project management and seeking to enhance 
organizational understanding and capability.

Project Management

Product Delivery
Agile Behaviours, Concepts, Frameworks and Techniques 

PRINCE2 Thinking 
Cascades Down

Agile Thinking 
Rises Up

PRINCE2 Agile Behaviours:
 Transparency
 Collaboration
 Rich Communication

 Self – Organisation
 Exploration

Agile Concepts, Frameworks & Techniques:
 SCRUM    
 Kanban
 Burn Charts
 Information Radiators

 Cynefin Framework
 User stories
 Sprints
 Requirements prioritisation - MoSCoW

How Agile Behaviours, Concepts, Frameworks & Techniques blend with PRINCE2
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HiLogic is an Accredited PRINCE2 Agile Training Organization delivering public and corporate in-house PRINCE2 
Agile courses. 

PRINCE2 Agile is a 3-day Practitioner level qualification specifically designed to support the tailoring of PRINCE2 to 
an agile environment. If you are an organization or individual already using PRINCE2, this course will provide guidance 
on how to combine agile product delivery methods with PRINCE2.

Pre-requisites - To complete PRINCE2 Agile certification participants require certification in either: PRINCE2 
Foundation; PRINCE2 Practitioner; Project Management Professional® (PMP); Certified Associate in Project 
Management® (CAPM); IMPA Levels A, B, C or D® (Certified Projects Director).

PRINCE2 Agile Course Information - PRINCE2 Agile Practitioner

Training Aims
By attending this course, participants will be able to:
Tailor PRINCE2 for an agile context or environment 
Combine project management and agile methods
Begin to deliver projects iteratively and incrementally
Develop additional tools and techniques to manage and react to changing requirements
Deliver projects on time and within budget whilst providing incremental value through the life of a project

This program will also prepare participants for the PRINCE2 Agile Practitioner exam.

Topic Areas Covered
Agile ways of working
Agile behaviours, concepts and techniques
Blending PRINCE2 and the agile way of working
Application of PRINCE2 Agile focus areas:
o   The Agilometer
o   Defining and prioritising requirements
o   Rich communication
o   Frequent releases
o   Agile contracts 
The six aspects of project performance and how to fix or flex them in an agile environment
Tailoring PRINCE2 principles, themes, processes and management products to a project in an agile context
Incorporating Agile roles with a PRINCE2 project management team
Health Checks and transitioning to a PRINCE2 Agile environment
Revision, sample exam questions and ‘hints & tips’ in preparation for the PRINCE2 Agile Practitioner exam

Exam: The practitioner exam is an open book, objective style exam, based on a given scenario and lasting 150 
minutes. There are 50 multiple choice questions equivalent to a total of 50 marks. The pass mark is 60% (30/50).

PRINCE2 Agile Training & Certification - Practitioner
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